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Mark talks with a Co-founder and Managing Director
of Plutonic Zoo - Victor Konijn, and gets to know a highly
evolved species in uncovering some deep insightful thinking.

MARK- Why did Plutonic Zoo start?

Victor: In 2001 a group of us all coming from big service companies,
shared the same frustrations about being restricted by our business
systems and methodologies which made our offerings way to
expensive. We were in a position of having to use resources that

were being underutilised rather than the resources that the project
demanded. This meant higher expenses and a lower quality of work. So
we felt that a different model of service delivery was needed. And that's
why Plutonic Zoo started - turning frustration into an opportunity.

MARK- We all wonder ‘what’s in a name’ and Plutonic Zoo is one of
those names that must have come from a really creative session. What's
the story behind that?

VICTOR- We wanted to express that we had the energy and vitality

to make a difference. It is about being precise and focussing on doing
exactly what is needed. This comes from being really client focused
and being flexible about how you adapt one’s methodology to suit
the client. It requires a greater maturity and ability to tune into each
client’s need. We have to know what our client knows and what our
client doesn't know so we can take them to a better place. It's about
helping our clients to reach their goal by using all the experience we
have to add value to the relationship. Plutonic really comes from the
intensity of bringing to a client what they need, not more and not less.

We wanted to express that we had the energy

MARK - and the Zoo?

VICTOR- This came from the same frustration we found in working

for the big service companies as it seemed that nobody was impartial.
Most service companies have invested in particular expertise which
often sits idle. The intention is to make those idle people ‘billable’. In
doing this you don't always get the resources that are the best fit for the
client. The idle people become the ‘experts’. To counter that the Zoo
approach is an associate model - none are on our payroll and therefore
we have individuals and companies that are called on an "as needs
basis". We work with a large number of people to ensure that we have
the resources available and the depth of expertise to bring to a particular
project. These people are our Zoo members that are called upon when a
relevant project is found. What we have developed is the infrastructure
to manage the process of bringing the right people to the project, and
supporting them. We operate as a team towards our client through

active involvement of our leadership team, and offsite Zoo members.

We still get calls from people asking us about lions and tigers, but we say

our group is a broad collection of an exotic species - in our case 'humans’.

They are special and are made up of “techies”, business-, project-, and
communication professionals, all experts in their own niche. We also
have domain expertise coming from aged care, finance and other areas
that we add when needed.

An interesting by-product of this model is that we almost always have
a team of enthusiastic experts working together creating their own
dynamics and energy that add value for our clients. It also means that

the client gets exactly the expertise they need.

and vitality of Plutonium and could make a difference.
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